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At Toronto Global, 
we are striving 
to strengthen our 
connections around 
the region and 
around the world.

Since the launch of Toronto Global 
just over one year ago, our team  
of business professionals has been 
working tirelessly to foster new 
connections and attract global 
companies to the Toronto Region.

By working together to harness 
the collective strength of our 
region, we are able to showcase 
the competitive advantages of 
our diverse, skilled and talented 
population, and tell the story  
of a region that is truly second to 
none in the global economy.
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As Chair and Vice-Chair of the 
Toronto Global Board of Directors, 
throughout the organization’s 
inaugural year of operations, 
it has been a pleasure to be a 
part of promoting and selling 
this unique and vibrant region to 
businesses around the world.

It is always fascinating to meet with international 
companies and get a sense of their priorities and 
what is driving their decision for expansion. Time 
after time, the answer is talent. Fortuitously, talent 
is the Toronto Region’s greatest asset.

We grow talent. 

We have the most educated workforce in the 
OECD and are home to some of its best schools. 
Ontario is making North America’s biggest 
investments in first-class education. We are already 
one of the leading jurisdictions in STEM talent, 
and we are doubling down. Ontario’s publicly-
funded colleges and universities are among the 
best and most innovative in the world. Boasting 18 
colleges and universities in its jurisdiction - with 
three new campuses to open in Brampton, Milton 
and Markham - the Toronto Region harbours an 
exceptional range of highly-ranked postsecondary 
institutions that produce precisely the kind of talent 
businesses need across relevant sectors. We are 
building the workforce of the future.

We attract talent. 

Our growth has been built on immigration. Forty-
three percent of the Toronto Region – and 51% of 
Toronto proper – were born outside of Canada, 
compared to New York City’s 40% foreign-born 
population. We welcome more new immigrants 
than prominent U.S. metros like L.A., Washington, 
Chicago, San Francisco and Boston. We speak over 
170 languages and dialects. Toronto is heralded 

Mark Cohon
Chair, Toronto Global 
Board of Directors

Janet Ecker
Vice-Chair, Toronto Global 
Board of Directors

Message from  
the Chair and Vice-Chair  
of the Toronto Global  
Board of Directors

as the most multicultural city in the world, and our 
labour force and economy benefit directly from our 
diversity and inclusivity. We build doors, not walls. 
And those doors open to highly-skilled economic 
immigrants and international students who can 
become permanent residents and citizens.

We retain talent. 

The Toronto Region leads North America on almost 
every important quality of life metric, including 
safety, crime, healthcare, education, housing, 
culture, and entertainment. Millennials are settling 
here at the same rate as in San Francisco. We are 
progressive and exciting, which is why our region’s 
companies retain talent. People want to live here.

The opportunity exists here for business. There are 
no limits to what can be achieved in this region, 
and Toronto Global is here to be the quarterback 
to our clients’ success. 

Toronto Global is the product of a shared vision 
to promote the business value proposition of the 
entire Toronto Region to international investors 
under one umbrella, one brand, and one unified 
message. Together with the Province of Ontario, 
Government of Canada, Cities of Toronto, 
Mississauga and Brampton, and Regions of York, 
Durham and Halton, we launched an integrated 
agency for the business and financial capital  
of Canada. It’s time to put our modesty aside  
and proudly show the world what we all know to 
be true – the Toronto Region is one of the best 
places to live and work. 

As we reflect on the agency’s activities and 
successes in 2017/2018, we are extremely 
optimistic about our region’s future. The Board of 
Directors and Toronto Global, in partnership with 
our three levels of government, are all deeply 
committed to enhancing the region’s attractiveness 
to international businesses. We believe that the 
Toronto Region has earned its reputation as a 
global business powerhouse – and we plan to 
build on that momentum.
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I would first like to express our sincerest 
thanks to the federal, provincial and municipal 
governments for their unwavering support 
for Toronto Global since its inception. This 
support is an invaluable asset, and a key 
piece of our value proposition is to have three 
levels of government aligned in a shared 
vision to represent the region’s remarkable 
qualities and advantages to international 
businesses. 

I would also like to take the opportunity to 
thank the Mayors and Chairs of the Toronto 
Region and their respective economic 
development offices for their continued 
support for this organization. With a firm 
commitment to communication, partnership 
and cooperation with our municipal partners, 
Toronto Global strives to provide strong  
and well-informed representation on behalf  
of the entire Toronto Region – from  
Clarington to Burlington and from Lake 
Simcoe to Lake Ontario. 

For years leading up to Toronto Global’s 
creation, there has been strong support for 
having a collaborative regional approach to 
investment attraction in the Toronto Region. 
International businesses consider the value 
proposition of the region overall when making  
a location decision. In turn, they not only 

It’s been a whirlwind first year 
for Toronto Global. As we take a 
moment to catch our breath and 
reflect on the past year, there 
have been moments of success, 
countless lessons learned and 
many important partnerships 
formed. Our team has grown 
substantially, bringing in new 
expertise, experience and 
fresh new ways of approaching 
investment attraction. 

Message from the  
Chief Executive Officer

Toby Lennox 
Chief Executive Officer

create jobs and tax revenue, more 
importantly they transform and enhance 
the regional economy through their 
connections and investments. We thank 
those supporters for amplifying this 
message of “strength in numbers” and 
becoming champions for the formation 
of a regional investment attraction 
organization to represent this dynamic, 
diverse and innovative region. 

The hard work is well underway. Our 
Investment Attraction team is working 
day-in and day-out to build out a solid 
pipeline of companies that will yield 
success for the national, provincial and 
regional economies for years to come. 
Toronto Global is thinking outside the 
box, using new approaches and tools 
to enable in-house prospecting and 
proactive targeting of potential investors 
to the Toronto Region. We’re working 
to foster and enhance relationships 
with both the Ministry of Economic 
Development, Job Creation & Trade and 
Global Affairs Canada, leveraging their in-
market expertise and networks to further 
generate high-quality leads. We are  
firmly of the view that when Canada and 
Ontario succeed, we all succeed. 

The Marketing & Communications team is 
driving a series of digital and social media 
campaigns throughout the year that, for 
the first time, are aimed at leveraging 
and supporting direct lead generation, 
as well as prospecting in key markets. 
Through these campaigns, we’ll be 
showcasing a wide range of assets that 
promote the Toronto Region. The addition 
of a dedicated Research & Insights 
team allows Toronto Global to provide 
comprehensive data to prospective 
companies. Through our research, we 
build a unique value proposition for the 
Toronto Region to benchmark against 

other major metropolitan areas across 
North America and Europe.

We would also like to express our 
sincere thanks to our partner agency, 
the Toronto Port Lands Company 
(CreateTO), with whom we have 
had a shared services agreement 
since the establishment of Toronto 
Global. Its financial, accounting and 
administrative support has been 
invaluable to our team.

Now is the Toronto Region’s time, and 
we are passionate about working with 
our partners to seize this opportunity. 
We were honoured to be asked to 
present the Toronto Region's bid for 
Amazon’s HQ2 and thrilled by the 
announcement that the Toronto Region 
made the shortlist. While our bid was 
directed at Amazon, it also allowed 
us to hold up a mirror to our region, 
confirming the value proposition that 
we present to international investors 
– a rich pool of talent, an outstanding 
quality of life and a strong, diverse 
economy.

As we move into our second year of 
operations, I would like to thank each 
member of the Toronto Global team for 
their hard work, their energy and their 
dedication to ensuring that our efforts 
benefit all in the region. There is no 
better place to do business than the 
Toronto Region, and Toronto Global 
has the privilege of projecting and 
embodying that message every day  
to our stakeholders and to investors.

We thank you for your support and 
look forward to working together  
in realizing the exciting opportunities 
that the next year brings for the 
Toronto Region.

Presentation to OMAFRA 
Media Tour 2017
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The Honourable Navdeep Bains, 
federal Minister of Innovation, 
Science and Economic Development 
and Minister Responsible for the 
Federal Economic Development 
Agency for Southern Ontario; the 
Honourable Brad Duguid, former 
Ontario Minister of Economic 
Development and Growth; Toronto 
Mayor John Tory; Mississauga 
Mayor Bonnie Crombie; Brampton 
Mayor Linda Jeffrey; Roger 
Anderson, Chairman and CEO of 
Durham Region; Halton Regional 
Chair Gary Carr; and Wayne 
Emmerson, Chairman and CEO  
of the Regional Municipality  
of York, were present for this 
announcement to celebrate 
an exceptional opportunity to 
strengthen investment attraction 
initiatives in the Toronto Region.

Toronto Global was created to 
promote the collective assets of 
the most dynamic and innovative 
region in North America and to build 
on our shared strengths to ensure 
the Toronto Region will continue 
competing as a world-class city. 

The concept of Toronto Global is 
not a new one. A number of studies 
were conducted, dating back as 
far as 2009, that reviewed the best 
practices of successful investment 
promotion agencies around 

On February 3, 2017, Toronto Global was 
launched in partnership with the Cities  
of Toronto, Mississauga, and Brampton,  
the Regional Municipalities of York, Durham, 
and Halton, the Province of Ontario, and  
the Government of Canada.

Closer Ties:  
Launching Toronto Global

the world and recommended a 
regional approach for the Toronto 
municipalities. At the time, the 
municipalities across the region 
were developing and executing 
their own economic development 
and foreign direct investment (FDI) 
promotion strategies. There was a 
clear need for a more collaborative 
approach that saw the municipalities 
cooperating rather than competing 
for international investment. 
With the support of all levels of 
government, and leveraging the 
findings of the various studies 
conducted by the OECD, the 
Toronto Region Board of Trade, the 
former Toronto Region Research 
Alliance, and Pricewaterhouse 
Coopers, Toronto Global was 
founded. 

Building on these findings, Toronto 
Global commissioned a research 
paper from the University of 
Toronto’s Munk School of Global 
Affairs to explore the collective 
benefits of FDI within the Toronto 
Region. This paper, entitled 
“Collaborating for Investment 
Attraction in the Toronto Region,” 
studies the regional economy 
from an investor’s point of view 
and examines how both foreign 
and domestic firms consider 
city-regions, not just individual 

municipalities, when weighing 
their location decisions. 

On February 12, 2018, Toronto 
Global, in collaboration with 
the Munk School, co-hosted an 
event to release the findings 
of the report. The presentation 
by the authors was followed by 
an engaging panel discussion 
with Mississauga Mayor Bonnie 
Crombie, Former Minister of 
Economic Development and 
Growth and MPP, Brad Duguid, 
and Scott Bradley, Vice-President 
of Corporate Affairs at Huawei 
Canada, and was moderated 
by the Executive Director of 
the Martin Prosperity Institute, 
Jamison Steeve.

The report analyzed a number 
of FDI projects across the 
Toronto Region, spanning several 
industry sectors. The case 
studies show how firms will often 
build on their initial investment to 
broaden their presence across 
the region and further afield.

The model showcases that FDI, 
regardless of location, benefits 
the region as a whole. All regional 
jurisdictions ultimately benefit in 
terms of employment creation, 
taxes, and the purchase of supplies 
and services.

Between 78 – 98% of the economic 
impacts of an FDI project (i.e. gross 
output, employment, wages, and 
imports) fall within the borders of 
the Toronto Region, giving some 
indication that the region truly does 
operate as one economic entity.

Key Findings

David Wolfe, co-author of the report 
and Co-Director of the Innovation 
Policy Lab at the Munk School  
of Global Affairs at the University of 
Toronto, concludes that “the leading 
firms of today weigh location 
decisions on the basis of what 
strategic assets regions as a whole 
– not just particular jurisdictions 
– can offer them in the context of 
a highly competitive international 
marketplace. Working together to 
strengthen and promote the region’s 
business and talent ecosystem will 

allow each jurisdiction to prosper 
while creating a winning value 
proposition for the Toronto Region 
to attract global firms.”

When we work together, we are 
of a scale that rivals the most 
competitive cities in North America 
– which reinforces the need for 
us to turn our sights outward in 
order to compete with these global 
superpowers.

Annual Report 2017/2018     7

Toronto Global 
launch event

Toronto Global and 
our federal partners

Toronto Global and our 
provincial partners

Toronto Global and 
Munk School event
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The Toronto Region is poised  
to offer these advantages  
in abundance, through ready 
access to a lucrative North 
American market, a diverse, 
highly skilled and educated talent 
pool and competitive business 
costs. Building on those key 
advantages, Toronto Global has 
strategically selected markets of 
focus for proactive prospecting 
that align with the strengths 
inherent in the Toronto Region.

To determine these markets, 
Toronto Global consulted with 
our municipal and provincial 
partners and stakeholders and 
reviewed past investments 
across the Toronto Region, with 
respect to both geographies 
and sectors, providing insights 
into where our efforts should be 
concentrated. In aligning target 
markets with our partners, we 
coordinate efforts and maximize 
our reach. In 2017/2018, Toronto 
Global focused a substantial 
part of its time and resources 
on prospecting, lead generation 
and in-market missions to the 
following primary markets:

Companies looking to expand operations typically 
invest in foreign countries for three key reasons:  
to gain access to new markets; to access resources 
and talent; or to lower operating costs.

Toronto Global has 
taken an in-house 
approach to lead 
generation, seeking 
out and interacting 
one-on-one with 
companies that 
perhaps would never 
have considered the 
Toronto Region as their 
next step for success. 

Further Reach:  
Our Markets of Focus

• USA – East & West 

• Europe – United Kingdom, 
France, the Netherlands, 
Germany & Switzerland

In addition to our proactive 
efforts in key target markets, 
the Investment Attraction team 
continues to service clients 
reactively from non-primary 
markets. Advisors continue to 
receive inquiries from all over 
the world, including Australia, 
Singapore, China, Japan, Spain, 
India, Jamaica, Brazil, Mexico, 
Bahrain, Turkey and the United 
Arab Emirates.  

Toronto Global has adopted a new 
operating approach within the  
Investment Attraction team, 
which involves assigning staff to 
dedicated geographic regions, 
led by a market director. Each 
regional team has developed 
and implemented market-specific 
strategies, leveraging and 
coordinating key partnerships 
with the Ontario Investment Office 
and Global Affairs Canada, who 
are essential to our work both in-
market and in the Toronto Region. 

Toronto Global has taken an in-
house approach to lead generation, 
seeking out and interacting with 
companies that perhaps would 
never have considered the 
Toronto Region as their next step 
for success.  With a new focus 
on digital and social media tools, 
we are constantly searching for 
companies that will both benefit 
from and add value to our regional 
economy.  

Our first year of operations was a 
year of growth, and with new staff, 
brings new market opportunities 
and the potential for greater 
successes. As we continue to build 
out our staff complement and move 
forward, the team is considering the 
addition of new geographies into 
our proactive approach, including 
key new growth markets.

Toronto Global 
met with 511 clients 
in our first full year 
of operations.

Toronto Global 
in Brampton

ICT Media Tour 2017, 
Sheridan College

Toronto Global 
in Mississauga

Toronto Global 
in York Region
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Opportunities  
by Source

Opportunities
by Country
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Active  
Opportunities

03-Feb-17
29-Aug-17 
31-Mar-18

03-Feb-17
29-Aug-17 
31-Mar-18

03-Feb-17
29-Aug-17 
31-Mar-1803-Feb-17 to 31-Mar-18

Total Investments: 27*

Working with global investors from a range 
of markets and business sectors, the 
Toronto Global team, along with our partners 
in the federal, provincial and municipal 
governments, facilitated 27* new investments 
in the Toronto Region in 2017/2018. These 
investments are critical to the continued 
development of the regional economy, as 
they create valuable jobs and bring in new 
capital that further benefits the entire region.

*Two of these investments were made in  
2016/2017 during the transition period from the  
GTMA and Invest Toronto to Toronto Global. 

GDP: $131,890,000 
contributed to GDP*

This GDP number will have a multiplier 
effect on the Toronto Region’s economy 
and will continue to increase with new 
successful investments in future years.

*Based on estimates provided by the  
City of Toronto (2017), $110,000/employee.  
This number is an average of GDP in  
current dollars for all industries. These  
GDP numbers are based on immediate and  
short term hiring but do not include future 
projected growth and expansion, which will  
further enhance and benefit the region.

Total Capital  
Expenditure: 
$195,384,949.75

Total investment  
amount for 3 years

Total Number  
of Jobs: 1,199

Total number of 
jobs expected to be 
created within 1-3 
years of operation
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Right 
people.

Right 
place.

21 Staff
The Toronto Global team has 
grown from 11 staff members at 
the beginning of 2017 to our 
current staff complement of 21.

The Investment Attraction 
team conducted 27 missions 
to meet with identified and 
qualified leads.

8  
missions to 
international 
markets

19  
missions to  
markets in the 
United States

27 Missions

Toronto Global has the 
right team of experienced 
business advisors to help 
global companies expand 
to the Toronto Region  
and connect investors to 
the right opportunities for 
successful growth. 
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Within the USA East 
market, the team has 
initially chosen to 
proactively focus on the 
New York and Chicago 
metropolitan areas, 
as these markets were 
identified as having the 
highest potential for 
greenfield FDI. 

In addition to a geographic focus, 
the team has narrowed in on a 
highly-concentrated group of 
sectors identified as having the 
highest potential for FDI, including 
food and beverage, financial 
services and technology.

A critical element to this market 
strategy involves building and 
maintaining strong working 
relationships with Toronto Global’s 
regional, provincial and federal 
government partners. This 
includes collaborative planning 
and strategizing with federal 
and provincial representatives 
in market; working closely with 

Due to its cultural and economic 
affinity, business familiarity, 
relative geographic proximity 
and common language, the 
Toronto Region becomes an 
appealing choice for firms 
looking to access both Canada 
and the United States. When you 
add the fact that the region is 
located within a short one-hour 
flight from major financial centres 
like New York City, Boston, 
Washington and Chicago, but 
offers an even more diverse and 
highly educated talent pool at 
competitive costs, the region is 
an option that companies simply 
cannot ignore.

New York

Chicago

Boston

California

Seattle

Denver

regional partners to service 
clients; and integrating the 
regional value proposition and 
economic development plans 
into prospecting, promotion and 
client outreach activities.

MARKET 
TEAM

Operating in the 
Toronto Region offers 
investors access to 
130-million people 
within a 500-mile radius.

Daniel Hengeveld
Director,  
Investment Attraction  
North America

Matt Switzer
Senior Advisor, 
Investment Attraction 
North America

Graeme Cooke
Senior Advisor, 
Investment Attraction 
North America

Every day, 
USD$1.9 billion 
worth of goods 
crosses the 
USA – Canada 
border.

$1.9B

The United States has long proven to be the 
top source of foreign direct investment into 
Canada and the Toronto Region. The trade 
and investment relationship between the 
two countries has been strong for decades, 
leading to a mutual business confidence in 
cross-border investment between Canadian 
and American companies. According to 
Global Affairs Canada, in 2016, the United 
States’ share of FDI in Canada stood at 47.5%, 
while the United States accounted for 45.2% 
of Canadian direct investment abroad. 

Priority  
Markets

USA USA East
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Networking in 
New York 

Keynote Speaker: 
Dan Doctoroff, CEO, 
Sidewalk Labs

Dan Doctoroff
CEO, Sidewalk Labs

On November 15, 2017, 
Toronto Global hosted 
an official launch 
in one of our most 
important markets – 
New York City. 

The primary objective of the 
mission to New York was to 
leverage the presence of Toronto 
Global’s funding municipalities’ 
Mayors and Chairs and augment 
our lead generation efforts in-
market. The visit also introduced 
Toronto Global to the New York 
business community and created 
opportunities for the Mayors and 
Chairs to participate in company 
and site selector meetings, as well 
as speak with United States and 
other international media outlets. 

The mission sought to generate 
new leads and foster relationships 
with site selectors in the New York  
area, promote market development 
and collaboration between Toronto 
and New York-based companies, 
and meet with company executives 
with an interest in the Toronto 
Region to explore potential 
business opportunities. The day 
culminated in an event hosted 
by the Consul General in New 
York. Along with the Ontario 
International - New York Trade & 
Investment Office, we partnered 
with Morningstar, and featured a 

“We looked all over the world. 
We looked at 51 metropolitan 
areas and hundreds of different 
properties in North America alone 
and ultimately concluded that  
the single best place in the world 
to do this is actually Toronto.”

“From our perspective, what we 
were looking for was a really 
diverse and open community. I 
always thought New York was 
the most diverse city in the world, 
but it’s not. Toronto is. It’s also, in 
many ways, the most open.”

“Toronto and Canada share a 
commitment to inclusivity and, 
at the same time, believing in 
growth. We’re at this unique 
moment in time because 
Toronto is so committed to 
these values. It makes the city 
incredibly self-aware and very 
open to try new things. That, 
for us, was very compelling.”

Interview 
with Market 
Director: 
Daniel 
Hengeveld

The USA is a large 
market. How  
did you hone in  
on your particular 
geographic  
regions of focus?

“For 2017/2018, we focused on 
bringing our lead generation 
efforts in-house, with the goal of 
owning the entire prospecting 
to investment lifecycle. That 
approach allowed our team to 
be more flexible in our ability to 
specifically target certain regions 
in our market.

We looked at locations with the 
highest demand for the region’s 
assets and strengths – talent, 
diversity, market access – and 
started there. New York and 
Chicago were our initial focus, 
but we’ve expanded coverage 
significantly since then.”

What’s different  
about your  
approach to lead 
generation now, 
compared to  
what you’ve done  
in the past? 

“Our in-house approach to lead 
generation has been producing 
effective results. We’ve made 
inroads with some of the largest 
companies in our market, and 
secured meetings with the 
executives and management 
teams responsible for major 
expansion projects. The direct, 
human approach to prospecting 

often pays off as we develop 
relationships with the right contacts 
from day one. 

At the end of the day, we want 
companies to locate here. Our 
partners know they can count on 
our team to be champions for the 
Toronto Region and to deliver.”

What do you feel  
is the Toronto Region’s 
most valuable  
asset to companies  
in your market?

“It really depends on the company’s 
needs and being able to showcase 
the right assets to meet them. 
So often the discussion revolves 
around talent, regardless of the 
type of business we’re working with. 
Whether it’s the graduates from 
our trade schools, apprenticeship 
programs, and postsecondary 
institutions, or our highly-skilled 
workforce, companies can’t  
ignore the incredible talent grown  
in our region.”

If you could describe 
your market in one 
sentence (or one word), 
what would it be?

“Exciting”

fireside chat with Dan Doctoroff, Co-
Founder and CEO of Sidewalk Labs. 
This discussion provided insights 
on the rationale behind choosing 
Toronto as the location for Sidewalk 
Labs’ newest investment – a 12-acre 
“smart city” on Toronto’s eastern 
waterfront, announced in September 
2017, establishing Toronto as a 
global hub for urban innovation.

USA East

The world's busiest 
international air route 
outside of Asia is New 
York - Toronto, with 
16,956 flights in 2017.

Toronto Mayor Tory, Mississauga 
Mayor Crombie and team at the 
New York Stock Exchange
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Within the USA West 
market, the team has 
chosen to proactively 
focus on the State of 
California, specifically 
San Francisco and 
Silicon Valley. 

These geographic areas are home 
to competitive, rapidly scaling 
companies – many seeking to 
expand their operations into 
new markets, and many turning 
their attention to the Toronto 
Region. The rationale behind 
this trend is the region’s highly-
skilled technology talent pool 
at competitive costs, Canada’s 

Interview 
with Market 
Director: 
Liana 
Hovakimyan

USA West is a large 
market. How did 
you hone in on your 
particular geographic 
regions of focus?

“We analyzed fDi Markets reports 
for the past five years and looked 
at the inbound new investment 
projects from the USA West to 
the Toronto Region. The results 
reinforced our earlier assumptions 
that the State of California should 
be the main geographic focus in 
the USA West, specifically San 
Francisco and Silicon Valley, 
and Los Angeles and Orange 
County. California, and Silicon 
Valley in particular, is home to an 
abundance of tech innovation and 
healthy venture funding, allowing 
companies to expand faster.”

What’s different  
about your approach 
to lead generation 
now, compared to 
what you’ve done in 
the past? 

“Our new approach is heavily 
weighted on in-house lead 
generation, bringing the Toronto 
Region’s value proposition to 
potential investors that may  
not have previously considered 
investing here. After adding 
various online and social  
media tools, we were able  
to substantially expand our 
database of potential targets  
and have been consistently 
reaching out to them.”

Could you discuss 
new tools, strategies, 
partnerships that  
you’ll be using in  
the future? 

“Our goal is to expand our network 
of multipliers both in Canada and 
in the U.S., put Toronto Global and 
our services on their radar, as well 
as understand the Toronto Region’s 
value proposition in the sectors 
beyond technology, such as life 
sciences, aerospace, advanced 
manufacturing, etc. Hence, we’ll be 
reaching out to relevant agencies 
and organizations and setting up 
meetings to try and understand the 
synergies of working together.”

What do you feel is  
the Toronto Region’s 
most valuable  
asset to companies  
in your market?

“It’s talent, talent, talent. That, 
coupled with business-friendly 
immigration policies allowing 
companies to bring talent from 
elsewhere around the world, our 
high quality of life and lower costs 
- this is what has been driving 
companies to the Toronto Region.”

If you could describe 
your market in  
one sentence (or  
one word), what  
would it be?

“Innovative”

The Toronto Region is 
ranked one of the top five 
life sciences sectors in 
North America, ahead of 
the San Francisco Bay Area. 

Liana Hovakimyan
Director,  
Investment Attraction  
North America

Michael Keoshkerian
Senior Advisor,  
Investment Attraction  
North America

Research and Development (R&D) 
incentives and tax credits, and 
world-renowned immigration 
policies, allowing companies to 
easily access international talent. 

The USA West team has focused 
on actively prospecting for dynamic 
technology firms with the highest 
probability of making greenfield 
investments in the near term, as 
well as firms looking to fill gaps, 
such as talent, cost, or market 
access, through the Toronto 
Region’s diverse value propositions. 
The team has prioritized 
prospecting for R&D or disruptive 
technology-focused firms, targeting 
companies developing software 
around artificial intelligence, 

machine learning, big data 
analytics, blockchain technologies, 
cybersecurity, and Internet of 
Things (IoT), among others. 

During the 2017/2018 year, 
the USA West team aimed to 
influence the firms that rely 
heavily on immigrant tech talent 
to consider opportunities in 
the Toronto Region and the 
offerings in Canada granted by 
the Global Skills Strategy. The 
team is leveraging the Ontario 
and Canadian governments’ 
efforts to repatriate Canadian 
tech talent through developing a 
Toronto Region-based AI cluster 
and creating job opportunities for 
individuals with specialized skills.

MARKET 
TEAM

USA West
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In September 2017, 
Amazon released an 
unprecedented, first-
of-its-kind, Request 
for Proposals (RFP) to 
cities across North 
America inviting bids 
for a competitive site 
selection process for 
its second corporate 
headquarters (HQ2). 
The proposed HQ2 will 
become home to as 
many as 50,000 new 
full-time employees 
with an average annual 
total compensation 
exceeding $100,000 
over the next 10 – 
15 years, following 
commencement of 
operations. This project 
is expected to have 
over USD$5 billion in 
capital expenditures.

Two major differentiators between 
the Toronto Region bid and other 
bids across North America were 
the unique approach to incentives, 
and the decision to release the 
entire bid book publicly. Toronto 
Global and its government partners 
committed to these decisions, 
emphasizing the principles of 
transparency and openness of 
information featured in the bid book, 
and showcasing the region for the 
engine of diverse and skilled talent 
it continues to deliver. We believe 
the values that matter to companies 
do not lie in incentives; rather in 
jurisdictions that invest in educated 
workforces and establish policies 
that promote sustainable, livable 
cities, and welcome the best global 
talent to bring their energy and 
ideas from around the world. These 
are the Toronto Region’s strengths. 

To date, our bid book was 
downloaded over 15,750 times, and 
our Investment Attraction team 
continues to leverage that data to 
pitch to other companies interested 
in investing in the Toronto Region.

On January 18, 2018, Amazon 
released a shortlist of 20 locations 
under consideration for HQ2, and 
the Toronto Region was the only 
Canadian location to make the list. 
Toronto Global was proud to submit 
our proposal alongside some of 
the most competitive and dynamic 
Canadian communities, who helped 
to highlight the great range of 
advantages we offer as a country. 
This announcement confirms  
what so many others around the 
world already know: there is no 
better place to build, relocate 

On October 18, 2017, 
the Toronto Region 
submitted its 191-page 
bid highlighting four 
specific strengths that 
sustain the Toronto 
Region’s appeal.

01
A Future-Proofed Talent Pipeline 
In the last year alone, Toronto 
created 22,500 new jobs - twice the 
number of new jobs as in New York 
City, according to the latest CBRE 
research. We will continue to build a 
talent pipeline that will prove valuable 
for all of us to grow, attract and retain 
talent – our most competitive asset.

03
A Competitive Business Climate – 
with a cost of business that is more 
affordable than any jurisdiction in 
the United States.

02
An Unmatched Quality of Life – a 
place where people don’t just agree 
to locate, they rush to be here. 

04
Connected Transportation and 
Infrastructure – we are in the 
fourth year of a twelve year, historic 
CAD$154.5 billion infrastructure 
project by the Province of Ontario  
that will strengthen and expand 
transit and transportation, 
representing the largest infrastructure 
investment in Ontario’s history. 

The Toronto Region bid included 
ten sites from across the region  
for consideration.

and grow your business than the 
Toronto Region.

Accompanying the announcement, 
Amazon released a Request for 
Information (RFI) – a standard 
document issued to all 20 shortlisted 
cities. The RFI sought additional 
economic, demographic, fiscal and 
other information, which enables 
Amazon to compare the advantages 
of the Toronto Region against  
our competitor cities. Toronto 
Global, our municipalities, and the  
Province of Ontario drafted a 
detailed, 250-page response to the 
questions outlined in the RFI. The 
final document was submitted to 
Amazon on March 16, 2018.

Putting Our Best 
Foot Forward: 
Amazon HQ2

USA West

Here's why Jeff Bezos 
should pick Toronto 
for Amazon's next HQ

Business Insider, September 27, 2018

“Amazon is seeking a city of 
more than 1 million people with 
an international airport, mass 
transit, an educated workforce 
and a solid business climate 
with notable job growth. Toronto 
easily meets all of these criteria.”

Toronto only Canadian city to make shortlist 
for Amazon’s new headquarters HQ2

Financial Post, January 18, 2018

“Toronto is the only Canadian city on Amazon’s short list of 20 
candidates for a second North American headquarters. The 
e-commerce giant received 238 applications for the opportunity 
and says narrowing it down to 20 was very tough.”

Why Toronto Made ‘the 
Playoffs’ for Amazon’s 
Headquarters

New York Times, January 18, 2018

“John Tory, the mayor of the only city 
outside the United States to make 
the list of 20 finalists for Amazon’s 
second headquarters displayed 
some typical Canadian modesty 
on Thursday. Toronto, Mr. Tory said, 
had only “made the playoffs…”

TORONTO REGION
RESPONSE TO AMAZON HQ2 RFP

The Toronto 
Region’s bid book 
for Amazon’s HQ2
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Campaign 
Metrics:

250+ 
engagements (likes, 
shares, comments) 
from Amazon 
employees across 
North America

236% 
increase in  
social followers

210,000+ 
impressions

15,750+
downloads of the bid

1,700 
clicks to UXTO

400%+ 
increase in number 
of visits to Toronto 
Global website

THE TORONTO REGION 
IS ONE OF THE TOP 
GLOBAL TECH HUBS TO 
LIVE AND WORK.

Amazon is in the 
business of technology 
and aims to provide a 
better user experience 
for its customers; and 
the Toronto Region 
can provide a great 
user experience for 
Amazonians.

This manifesto drove our Amazon-
focused social media campaign for 
six weeks following the submission 
of the Toronto Region’s HQ2 bid 
in October 2017. Toronto Global 
learned that Amazon would be 
polling its employees for their HQ2 
location preferences and we chose 
to work with LinkedIn to launch a 
campaign targeted at over 110,000 
Amazon employees across Canada 
and the United States. We also 
knew that the media discussion 
about HQ2 focused on the U.S. 
locations in the competition, and 
that few were talking about the 
Toronto Region, and we saw an 
opportunity to change that. All of 
the competing cities were posting 
a significant amount of content 
on social media – but no one 
was talking directly to Amazon 

employees about what life would 
be like if HQ2 ended up there. 
This unique scenario offered us an 
opportunity to present the Toronto 
Region in a dynamic way, through 
compelling video, imagery and 
web content, and to ultimately 
get the Toronto Region into the 
conversation. 

The campaign involved a targeted 
media program through LinkedIn, 
specifically directed at a millennial 
demographic within the tech sector, 
branded “UXTO” – a play on the 
term “UX” or “user experience,” 
and the Toronto Region. The 
goal was to speak to millennial 
tech workers in a language they 
would understand and appreciate 
in order to engage the audience 
and drive them to a new UXTO 
landing page on our website. In 
addition, there was an opportunity 
to use the Amazon bid and media 
surrounding the RFP submission 
as a way to develop and test 
social media strategies, assets and 
programs for future use in targeted 
lead generation activities. 

Toronto Global’s first paid social 
media campaign was deemed 
a very successful endeavour. 

Engagement levels with UXTO 
remained high throughout the 
campaign, including with high-level 
Amazon employees, such as the 
Head of AI Partnerships, Global 
Head of Engineers, Vice-President 
of Human Resources and Senior 
Marketing Managers. Additionally, 
LinkedIn expressed their support 
throughout the campaign, 
confirming Toronto Global as 
the only economic development 
agency to work directly with 
LinkedIn’s Marketing Solutions 
team to run a targeted media 
buy aimed at Amazon employees. 
Also, UXTO was one of LinkedIn’s 
top campaigns from an economic 
development agency in 2017.

UXTO proved to be an effective 
case study to justify future 
targeted social media campaigns 
and new approaches to lead 
generation and marketing. The 
lessons learned from this process 
have shaped our strategic plan 
for digital marketing. There is a 
renewed emphasis on working in 
partnership with the Investment 
Attraction team to develop online 
tools and processes for identifying, 
engaging with and informing 
potential leads.
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Big  
possibilities.

Small 
world.

As ever-evolving air 
linkages bring the world 
closer together, Toronto 
Global is out front, working 
to seize on expanded 
opportunities to bring 
investment to our region. 

Countries comprising 
approximately 70 percent 
of the global economy are 
accessible from Toronto 
Pearson by daily, non-
stop, scheduled service. 
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Canada and the European Union enjoy a 
vibrant and centuries-old economic relationship. 
According to Global Affairs Canada, The E.U., 
with its 28 Member States, is Canada’s second 
largest trading partner after the United States, 
its second most important source of FDI and 
the second most important destination for 
Canadian direct investment abroad. The E.U. is 
also Canada’s second most important source of 
new technologies and a key partner in science 
and technology cooperation. Toronto Global 
is working to leverage these close economic 
and social ties to generate greater levels of 
investment from Europe.

The United Kingdom 
represents an excellent 
opportunity for the 
Toronto Region due to 
the strong alignment 
between the U.K. and 
Canada with regard to 
business sectors, culture 
and history, as well as 
close economic ties. 

According to Global Affairs 
Canada, in 2016, the United 
Kingdom’s share of FDI in Canada 
stood at 5.1%, while the United 
Kingdom accounted for 9.3% of 
Canadian direct investment abroad. 
Additionally, with uncertainty 
related to the U.K.’s relationship 
with Europe post-Brexit, it can 
be expected that Canada will be 
favourably looked upon as a stable 
place for British companies to 
expand. The Toronto Region is a 
practical and low-risk location for 
U.K.-based companies considering 
an expansion to North America, 
and one that provides significant 
regional business opportunities.

For 2017/2018, the U.K. team has 
focused on the U.K. as a whole, 
with Greater London and Northern 
England as the primary markets. 

ICT/software industries, financial 
services and business services are 
key sectors of focus, as they have 
been the source of the majority 
of U.K.-based companies that 
have recently expanded into the 

Salman Khan
Senior Advisor, 
Investment Attraction 
Europe

European 
Markets

MARKET  
ADVISOR

Connecting business: 
Toronto Pearson 
Airport offers direct 
flights from the 
Toronto Region to 
over 35 destinations 
across Europe,  
and 151 destinations 
internationally.

The BBC recently 
named the Toronto 
Region as the most 
multicultural city in 
the world – beating 
out New York City, 
London and Dubai.

Toronto Region. In addition, 
Toronto Global is focusing on 
advanced manufacturing and 
health sciences, which are two 
sectors that are strong and 
growing in the U.K. There will 
be a strengthened focus on 
self-generated leads.

The Toronto Region has an 
edge in the talent race given 
our excellent education system 
and an immigration policy that 
welcomes highly-skilled and 
talented people. Our deep 
and diverse talent pool offers 
European companies access 
to a workforce that is second-
to-none in North America. In 
addition, companies in the 
U.K. are looking at the Toronto 
Region as a very appealing 
option for a base to enter the 
large North American market.

Europe United  
Kingdom

United Kingdom
Germany 
Netherlands 
Spain 
Austria
Denmark
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With the critical 
support of the London 
International Trade 
and Investment Office, 
Toronto Global visited 
the U.K. to promote  
the launch of Toronto 
Global in another 
crucially important 
market. 

In partnership with the federal and 
provincial governments, and with 
participation of Toronto Global Chair 
Mark Cohon, networking events 
were held at the Blockchain Summit 
London and AI Tech World London 
conferences on November 28 and 
29, 2017. 

The Blockchain Summit is a 
leading one-day conference and 
exhibition dedicated to the impact 
of blockchain on industry. Toronto 
Global invited senior business 
leaders from a variety of industries 
to attend a networking reception 
with keynote speaker, Manie Eager. 
Mr. Eager is the Chairman of the 
Blockchain Association of Canada, 
and an internationally recognized 
thought leader in digital identity and 
distributed ledger technologies. 

AI Tech World is a prominent 
conference and exhibition dedicated 
to the impact of artificial intelligence 
on enterprise. This conference 
provided an opportunity to discover 
exactly how industry visionaries are 
breaking new ground within artificial 
intelligence. Toronto Global invited 
senior business leaders to attend 
a networking reception, featuring 
keynote speaker, Benji Sucher.  

Mr. Sucher is the Chief Operating 
Officer of Layer 6 AI, a Toronto-based 
company that delivers artificial 
intelligence to enterprises with an end-
to-end deep neural network. 

Toronto Global also worked with the 
Canada-U.K. Chamber of Commerce to 
host a Charter Member Lunch at Canada 
House to introduce the organization to 
the U.K. business community and discuss 
opportunities for future collaboration. 

Overall, the mission sought to  
generate leads and foster relationships 
with the business community in the 
U.K.; promote market development  
and collaboration between Toronto 
Global and the foreign investment 
attraction agency for London, London 
& Partners; and meet with company 
executives with an interest in the 
Toronto Region to discuss potential 
business opportunities.

Interview with 
Senior Advisor: 
Salman Khan

Linking Up  
in London

Europe is a large and 
diverse market. How 
did you decide to focus 
in on your particular 
geographic regions of 
focus in the U.K.?

“We have focused on London  
in 2017/2018 for two reasons.  
London is widely regarded as a 
global city and one of the largest 
and most sophisticated cities in the 
world. Besides being one of the 
world’s foremost global financial 
centres, London is also home to 
thousands of business services and 
technology companies. Secondly, 
the Toronto Region and London  
are both home to intersecting 
financial and technology sectors 
that create a unique synergy 
between the two cities.”

What’s different  
about your  
approach to lead 
generation now, 
compared to  
what you’ve done  
in the past? 

“Traditionally, we have relied on 
news articles, Google alerts and 
referrals to generate leads. In 2017, 
we received access to several 
tools that helped us with the lead 
generation process. The use of 
new digital tools and social media 
platforms have equipped the 
team to undertake more targeted 
company searches and find the 
right person to speak to on an 
organization’s leadership team.

To diversify our lead generation 
approach, we are now also more 
active on social media and use  
tools like Twitter and LinkedIn to 
socialize content about Toronto’s 
business ecosystem. We blog 
regularly to communicate the 
regional value proposition, and our 
articles have been featured in both 
local and European publications. 
One of our pieces on the Toronto 
Region’s fintech ecosystem was 
recently published in European  
print magazine Fintech Finance.”

How do you feel  
that the work you  
do serves to extend  
the reach of  
all Toronto Region 
municipalities  
in your markets?

“We showcase the Toronto Region 
to clients not as a city, but a region 
made of individual municipalities, 
each with its own unique ecosystem 
and value proposition.”

If you could  
describe your  
market in one  
sentence (or  
one word), what  
would it be?

“The U.K. presents a very lucrative 
multi-sector foreign direct 
investment opportunity for the 
Toronto Region with potential 
investments not just in financial 
services and technology, but 
also life sciences and advanced 
manufacturing.”

United  
Kingdom

Aaron Rosland, Counsellor 
(Commercial - Ontario), U.K.
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In September 2017, 
Toronto Global recruited 
a specialized and 
dedicated team to 
begin developing 
FDI opportunities in 
Western Europe, with 
an initial focus on 
the Netherlands and 
Germany. 

Both countries are major trade and 
investment partners for Canada. 
According to Global Affairs Canada, 
in 2016, the Netherlands’ share of 
FDI in Canada stood at 11.3% and 
accounted for 2.6% of Canadian 
direct investment abroad, while 
Germany’s share of FDI in Canada 
stood at 1.2%, and accounted for 
1.9% of Canadian direct investment 
abroad. These markets have 
potential to become important 
sources of investment for the 
Toronto Region, due in large part 
to the advantages of adding 
European members to our team 
with multiple language capabilities, 
extensive networks of contacts, 
and an intimate knowledge of the 
region. Additionally, the positive 

MARKET  
TEAM

image of Canada and the strong 
Canada brand within these 
particular Western European 
markets, as well as existing 
networks between in-market Trade 
Commissioners and Consulates, 
contribute to robust economic ties. 

The team has focused on specific 
geographic regions within the 
Netherlands, including cities 
such as Amsterdam, Rotterdam 
and The Hague; and in Germany, 
particularly in Berlin, Munich, 
Frankfurt and Hamburg. They 
have prioritized prospecting 
for technology-focused firms or 
companies within the life sciences, 
food and beverage and advanced 
manufacturing sectors. 

Interview with 
Market Director: 
JanWillem Gille

Europe is a large  
and diverse market. 
How did you decide  
to initially focus on  
your particular 
geographic regions  
in the Netherlands  
and Germany?

“We conducted research on the 
potential FDI opportunities in 
different markets to determine 
which countries would benefit 
most from expanding into the 
Toronto Region. We also looked 
at the “soft” factors like cultural fit, 
attitude toward Canada, ease of 
networking, etc.

Although our proactive approach 
is centred on the Netherlands and 
Germany, we are also open to 
expanding to Switzerland, Austria, 
Spain and the Scandinavian 
countries, and we aim to remain 

companies the feeling that they 
are welcome here and that we are 
open for business!”

How do you feel  
that the work you  
do serves to extend  
the reach of all  
Toronto Region 
municipalities in  
your markets? 

“We look out for the interest of 
both the region and our clients 
and try to make the best match for 
a new company. Often, companies 
already have a clear idea where 
they want to be, and our job is to 
inform them about the ‘hidden 
gems’ that our region has to offer 
which might not be so obvious.”

If you could  
describe your  
market in one  
sentence (or  
one word), what  
would it be?

“Groundbreaking companies.  
Great beer.”

agile toward new areas where 
we can develop business 
opportunities. We are building up 
our network there with the  
in-market Trade Commissioners 
and Consulates, so we don’t 
miss any opportunities to attract 
companies to the Toronto Region. 

What’s different  
about your  
approach to lead 
generation now, 
compared to  
what you’ve done  
in the past? 

“Our approach focuses on 
widening the sales funnel as much 
as possible. Because the Toronto 
Region is relatively unknown  
for European companies looking 
to expand in North America, we 
focused on building our network 
as quickly as possible. This means 
being present in the markets, 
adding value to our contacts and 
starting to build a relationship 
based on trust.”

What do you feel is 
the Toronto Region’s 
most valuable asset 
to companies in your 
market?

“I believe it’s the Toronto Region’s 
pro-business DNA. We have the 
benefits of being close to the 
U.S. market, but we also have 
the benefits of being in Canada 
instead of the U.S. (competitive 
operating costs, business friendly 
Visa’s, etc.) We also really give 

The Netherlands may  
be a cycling mecca, but 
the Toronto Region is not  
far behind, boasting over 
1,000 km of bike paths.

JanWillem Gille
Director,  
Investment Attraction  
Europe

Bart Deelen
Senior Advisor, 
Investment Attraction 
Europe
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Bridging markets.

The unique advantages of 
the Toronto Region attract 
investment interest from 
companies around the 
world. Toronto Global has 
a dedicated team ready 
to serve any market.

47M

Toronto Pearson Airport is North America’s 
second largest international airport and 
a global hub serving a record-breaking 
47 million+ passengers and adding  
15 new international routes in 2017.

Toronto Global has 
received inquiries 
and opportunities 
from over 20 different 
global markets.

20

Crossing borders.
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Toronto Global has responded to inquiries 
from companies around the world, in 
addition to referrals from our partners in 
a wide range of markets. Our dedicated 
business advisors ensure these clients 
receive comprehensive, customized service 
that allows them to make an informed 
decision about the Toronto Region.

Working Beyond 
Boundaries

Interview with 
Advisor: Sean 
Mui-Tummers

What’s your favourite 
part about covering the 
alternative markets and 
being responsible for 
the rest of the world?

“Connecting with different cultures. 
The Toronto Region itself provides 
a great microcosm of the world, but, 
despite more than 170 languages 
and dialects and a densely foreign-
born population, it is difficult to truly 
understand/feel what is going on 
in other corners of the globe from 

“Owing to its high ratings for performance and entrepreneurial 
experience, Toronto's ecosystem fused perfectly into our plans for 
global expansion. The country’s unparalleled academic institutions 
are growing the next wave of tech innovators and developers that 
complement our Insight Management and Digital Marketing Services. 
Paving the way and championing our journey was Toronto Global with 
Sean as our Captain. The succinctness of his guidance and his depth 
of knowledge and experience made the daunting task practically 
effortless. Overall, we are delighted to be a part of the Toronto Global 
family and will continue to hold them in the highest regard.”

our desks in the Toronto Region. 
Every day in my role, a new hand is 
extended, and with the opportunity 
to share comes the opportunity to 
learn. As a global citizen, what could 
be a better reward?”

You have companies 
from all countries and 
all sectors contacting 
you. Are there common 
themes among these 
inquiries – what types 
of information are 
they most interested in 
receiving from Toronto 
Global? 

“The assortment of sectors 
lends itself to unpredictability. 
Nevertheless, key considerations for 
any company looking to establish 
operations in a new country 
always land on acquiring talent, 
housing and nurturing that talent, 
and maximizing readily available 
incentives and grants. Talent deficits 
have been and will continue to be 
a driver for companies relocating 
to the region, and it is important we 

provide our students and workforce 
with the best opportunities to make 
an impact and grow. That’s a big 
challenge, but it’s motivating.”

What do you feel  
is the Toronto Region’s 
most valuable asset 
to companies that you 
meet with?

“It has been mentioned numerous 
times prior, but talent is our key 
driver. However, what makes an 
unknown community quickly feel 
like home is our diverse food scene 
and offering. When you’re halfway 
around the world and looking for 
a connection to friends and family, 
being reminded of the sights and 
smells you left behind helps to 
bridge that gap. Equally convenient, 
you gain the opportunity to experience 
other cultures with short trips to 
neighbourhoods celebrating the 
cultures and countries you long to 
experience. Ultimately, food brings 
the whole world closer, and the 
worlds’ food couldn’t be closer when 
you’re in the Toronto Region.”

Robert Farr, CEO & President, SIEAE

Australia

United Arab 
Emirates

Hong  
Kong

Italy

India

Brazil

Bahrain

Singapore

Turkey

Finland

China

JapanSpain

Jamaica

Mexico

In addition to our primary markets, in 
2017/2018, we’ve received inquiries and 
opportunities from the following markets:
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How Booking.com 
Found Success in 
the Toronto Region

Booking.com is a  
world-leading platform 
for online reservations. 
Each day, over 1.2 million 
rooms are reserved 
on Booking.com. The 
Booking.com website 
and apps attract visitors 
from both the leisure 
and business sectors 
worldwide. 

A truly international company, 
Booking.com’s platform is available  
in over 40 languages, and 
represents more than 1.2 million 
active properties across 225 
countries and territories. Known 
for customer service excellence, 
Booking.com operates a multi-
lingual, problem-solving in-house 
customer service team that is 
reachable 24/7. For any company 
operating on a global stage,  
access to skilled and diverse talent 
is a key element of success – and 
Booking.com discovered that  
a location in the Toronto Region 
provides unparalleled access  
to the most multicultural region in 
the world.

Toronto Global worked closely with 
Booking.com’s expansion team 
to identify and streamline access 

to the information, contacts and 
resources that mattered most 
to support both the company’s 
decision-making process and 
ultimate entry into the Toronto 
Region market. Booking.com’s 
decision to establish its global 
customer service centre in  
the Toronto Region was strongly 
influenced by the region’s 
multicultural, talented and customer-
centric workforce, and regional 
connectivity.

Booking.com found it extremely 
valuable to meet with 
postsecondary institutions across 
the Toronto Region, where the 
company discovered the specific 
courses and training programs 
offered to students that have 
direct application to their business 
and operations. These include 
Centennial College’s Contact 
Centre Operations Program, 
offering students the knowledge 
and experience to launch a career 
as a customer service professional, 
as well as Seneca College’s 
Customer and Contact Centre 
Leadership Certification (CCL). 

In addition to the 200 employees 
that Booking.com planned to hire 
in 2017, the company has a goal to 
employ approximately 600 people 
at this location in the next four to 
five years. This is not your average 
call centre – Booking.com’s 
beautifully executed, state-of-the-
art offices will appeal to people 
seeking to work with an industry 
leader that values an inclusive and 
dynamic work environment and 
employee development.

Robert Ahearn

Regional Director  
Customer Service,  Americas, 
Booking.com

“We are thrilled to be 
opening our new facility 
in downtown Toronto 
where we can attract 
highly-skilled talent 
from one of the most 
multicultural cities in the 
world. This year, we aim 
to hire more than 200 
individuals for various 
operational management 
roles, as well as front-
line customer service 
executive positions to 
work with our customers 
around the world, 
providing service in a 
variety of languages, 
including English, French, 
Arabic, Mandarin, 
Brazilian Portuguese and 
Russian.”

Working Beyond 
Boundaries
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vertemax’s New 
Home in the 
Toronto Region

United Kingdom-based vertemax 
develops and provides specialist 
collective protection, personal 
protection, access solutions, 
service solutions and lifting 
equipment to construction sites, 
ensuring work zone safety is never 
compromised. vertemax helps 
customers achieve their safety 
requirements by supplying work 
zone safety solutions to support the 
safe delivery of projects. 

After their success in the U.K. 
and the rest of Europe, vertemax 
decided to strategically explore 
expansion into international 
markets. Toronto Global and 
vertemax were introduced through 
the Canadian High Commission  
in London. From there, Toronto 
Global assisted in providing the 
company with information about 
the market and the Toronto Region, 
as well as facilitated connections 
with companies to support  
their research process and early 
stages of the transition to the 
Canadian market. 

vertemax chose to locate in Canada 
due primarily to the similarities in 
culture and development between 
Canada and the United Kingdom. 
The Toronto Region was identified 
as a primary location, when taking 
into account the construction 

vertemax Inc. 
innovates, develops 
and provides specialist 
safety solutions for the 
global construction 
industry. They help their 
customers to focus on 
core competencies by 
supporting them with 
products and services 
that are consistently at 
the forefront of work 
zone safety and that 
allow their employees 
to work both effectively 
and safely.

forecast and trends in safety 
standards and applications. 
vertemax felt that the growth  
in the region is similar to the 
recent development in London 
and wanted to capitalize on  
this opportunity. 

The company’s goal is to bring 
innovative solutions to the Toronto 
Region construction sector, 
among other sectors, providing 
safer work spaces and increasing 
safety awareness. vertemax is 
planning to build a local team 
in Mississauga to support these 
activities, with the expectation of 
growing their team year by year.

Working Beyond 
Boundaries

Toronto Global     38
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Why Cognixion 
Chose the  
Toronto Region

Santa Barbara, California-based 
sensory communication startup, 
Cognixion, created the first 
sensorial communication platform 
allowing iOS devices to speak 
easily on behalf of voiceless users, 
representing a major breakthrough  
in the world of assistive 
communication technology. By 
capturing brain waves and using 
them to allow the device to speak 
on their behalf, “think to speak” 
technology can become a reality 
for the millions of people worldwide 
unable to communicate verbally. 

Toronto Global and Cognixion were 
introduced at a meet-up focusing on 
artificial intelligence hosted by the 
City of Toronto. From there, Toronto 
Global set up a series of successful 
meetings for the company in the 
Toronto Region, alongside provincial 
partners in the Ontario Investment 
Office, facilitating consultations with 
academia at various universities 
and colleges, lawyers, accountants, 
as well as the Vector Institute and 
MaRS Health Ventures. Additionally, 
Toronto Global worked with 
Cognixion to secure an office space 
on King Street West in Toronto. The 
company officially launched their 
operations in December 2017. 

Cognixion chose to expand into 
the Toronto Region because of the 
tremendous pool of talent offered 
here, particularly in their target 
fields of neuroscience, artificial 
intelligence and machine learning. 
The company emphasized that the 
Canadian and more specifically, 
Toronto Region, markets are 
becoming globally recognized as 
hubs of leading R&D companies 
and specialized tech talent. 

Within their first few months of 
operation, Cognixion has begun 
hiring iOS programmers, project 
managers and data scientists to 
work on software applications, with 
open job applications posted to 
begin working as soon as possible 
in their downtown office. The 
company has plans to expand their 
capacity in their Toronto Region 
location in the coming years.

With a simple gesture on the touch pad or a tap 
on your iPhone or Apple Watch, Cognixion’s 
app, :prose, will speak up to 31 personalized 
phrases in any language or dialect you 
choose. Building on the success of their award 
winning application, Cognixion is creating a 
revolutionary sensory communication platform 
with an audacious goal of being able to 
communicate via direct brain-computer interface.

“We're excited 
to be part of the 
Toronto technology 
community and bring 
transformational 
science to market. 
Creating high quality 
jobs in data science, 
AI, neurotech and 
augmented reality 
and putting world-
class technology to 
work helping people 
with disabilities is a 
strong focus of ours 
at Cognixion.”

Andreas Forsland

CEO and Founder,  
Cognixion
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27
Total 
Investments

Jobs  
Created

1,199
In Capital 
Expenditure

$195M+In our first year, Toronto 
Global has successfully 
assisted a wide range 
of dynamic global 
companies in expanding 
to the Toronto Region 
– with many more 
investment opportunities 
in the pipeline. 
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AxiomSL

Technology – United States

AxiomSL is a New York-based 
firm providing risk measurement 
software products to the financial 
services industry. The company  
has opened a Toronto office that  
will focus on sales, software 
development and regulatory R&D.

Bambora

Financial Services – Sweden

Bambora is a Sweden-based 
payment processing platform 
that has recently opened a sales 
and compliance office in Toronto. 
Bambora was introduced to Toronto 
Global by the Canadian Trade 
Commissioner Service - Ontario.

Claro Partners

Business Services – Spain

Claro Partners is an innovation 
and service design consulting firm 
based in Barcelona and Seattle.  
The company specializes in 
problem solving through contextual 
research, ideation, strategic and 
tactical planning, and activation. 
Claro Partners was referred to 
Toronto Global by the Consul 
General and Trade Commissioner  
in Spain and chose to establish 
operations in Toronto.

Igloo Vision

Technology – United Kingdom

Igloo Vision is a London and 
Shropshire-based company that 
designs, develops and delivers 
immersive 360° Virtual Reality 
projection domes, projection 
cylinders, and all of the enabling 
technologies. Founded 10 years 
ago, their clients come from various 
sectors, including oil and gas, 
industry, and fashion, and their 
products are used for simulation 
experiences and visualization.  
Igloo Vision was introduced to 
Toronto Global by the Federal  
Trade Commissioner and  
Counsellor (Commercial-Ontario)  
in London, U.K. and chose to 
establish operations in Toronto.

Manything

Technology – United Kingdom

Manything is a U.K.-based firm that 
has built an application that converts 
mobile devices with cameras into 
monitoring devices. The idea 
is that people can convert old 
phones or tablets into devices that 
can be used to remotely monitor 
their homes. The office in Toronto 
will focus on technical sales and 
support. Manything was introduced 
to Toronto Global by the Federal 
Trade Commissioner and Counsellor 
(Commercial-Ontario) in London, U.K.

Gravitational

Technology – United States

Gravitational, a Y-Combinator startup 
from San-Francisco, California, set 
up a software development office 
in Mississauga to improve their 
cloud-based customer infrastructure 
software designed to simplify the 
management of cloud software. The 
company's customer infrastructure 
software reduces the operations 
and the support burden normally 
associated with on-premises 
software, enabling developers to 
deploy and run their applications in 
thousands of private cloud locations 
all over the world. Gravitational 
was introduced to Toronto Global 
through its service provider network.

Cognixion

Technology – United States

Santa-Barbara, California-based 
Cognixion set up an R&D office in 
Toronto to build a revolutionary 
sensory communication platform with 
an audacious goal of helping non-
verbal people communicate via direct 
brain-computer interface, creating a 
major breakthrough in the world of 
assistive communication technology. 
At long last, “think to speak” 
technology has become a reality 
for the millions of people worldwide 
unable to communicate verbally.

Booking.com

Business Services – United States

Booking.com is a world-leading 
platform for online reservations. 
Known for customer service 
excellence, Booking.com operates 
a multi-lingual, problem-solving in-
house customer service team that 
is reachable 24/7. The company 
has a goal to employ approximately 
600 people at their state-of-the-
art Toronto offices in the next four 
to five years. The company was 
referred to Toronto Global through 
the City of Toronto.

Arney Fender Katsalidis

Business Services – United Kingdom

Arney Fender Katsalidis is a London-
based architecture and interiors firm 
that will be focusing on commercial 
architecture, interior design and 
custom-built workplace strategy 
and design. Local clients include 
Deloitte, Loblaws, Cassels Brock 
and BMO. Arney Fender Katsalidis 
was introduced to Toronto Global 
by the Federal Trade Commissioner 
and Counsellor (Commercial-
Ontario) in London, U.K.

“With Toronto’s growing global 
profile, its talent network and 
the added ability of being able 
to serve clients locally, Toronto 
makes perfect business sense as 
a base to expand our presence in 
North America. We are very excited 
about the business opportunities 
Toronto presents and we anticipate 
a similarly ambitious growth 
trajectory as we experienced when 
we opened our London, U.K. office 
five years ago.”

Earle Arney

Chief Executive Officer, 
Arney Fender Katsalidis

New Investments 
in 2017/2018

MovePlan

Business Services – United Kingdom

U.K.-based MovePlan Group 
supports businesses across the 
globe through the challenge 
of change in the workplace. 
Originating in London in 1986, 
MovePlan’s portfolio of successfully 
delivered change and relocation 
projects spans six continents and a 
multitude of cultures. The Canadian 
office will have the following 
functions: project coordination, 
marketing, business development, 
sales, and client servicing.

“As Canada’s hub for innovation, 
technology, finance and business, 
launching MovePlan Canada in 
the Toronto Region was a strategic 
priority for our business in 2017. 
Toronto Global played a valuable 
role in introducing us to the Toronto 
community by offering us support, 
advice and the connectivity needed 
to thrive in the Toronto market.”

Luke Neill

Managing Director, Canada, MovePlan

Ebury

Fintech – United Kingdom

Ebury is a London-based firm, and 
one of the fastest growing fintechs for 
corporate global transaction services. 
They chose a Toronto location to 
support demand for international 
currency payments and collections, 
foreign exchange risk management, 
and to import finance solutions for 
businesses based in Canada.

“Toronto Global has been of great 
help with our entrance into the region, 
particularly in putting us in touch with 
appropriate contacts when needed 
and helping increase our profile. 
We are very happy to have chosen 
Toronto as the location for our first 
office in Canada and it will be a great 
springboard for our efforts over the 
coming years in Canada, as well as the 
rest of North America.”

Matthew Acton Davis

Partner, Ebury

Morgan McKinley

Business Services – United Kingdom

Referred to Toronto Global by the 
Federal Trade Commissioner in 
the U.K., Morgan McKinley is a 
global recruitment agency based 
in Ireland. With operations in the 
U.K. and Europe, the Middle East, 
Africa, and the Asia-Pacific, its 
new IT recruitment expansion in 
Toronto represents its first North 
American presence. Morgan 
McKinley chose to expand 
operations in the Toronto Region 
to leverage our strong and 
growing base of highly-skilled 
technology talent.

“We met the Toronto Global 
team on the first day of our 
visit to Canada. It proved 
to be the best possible 
start to our trip... We would 
not be where we are 
without Toronto Global.”

- Peninsula
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Regalead

Business Services – United Kingdom

Manchester, U.K.-based fenestration 
company, Regalead, is the market 
leader in the supply of decorative 
glass components to the window, 
door, glass processing and kitchen 
furniture industries worldwide. 
Regalead established a sales and 
warehouse office in Vaughan, 
choosing York Region as a strategic 
location for market access and to best 
serve the company’s North American 
clients. Regalead was introduced 
to Toronto Global by the Federal 
Trade Commissioner and Counsellor 
(Commercial-Ontario) in London, U.K.

Samsung Research 
America

Technology – United States

Samsung Research America (SRA), 
the North American HQ for Samsung’s 
advanced R&D and wholly owned 
by Samsung Electronics Co., Ltd. set 
up an engineering office in Toronto, 
in partnership with the federal and 
provincial governments, focused on 
artificial intelligence. SRA’s strategic 
location in the MaRS Discovery District 
provides proximity to the University 
of Toronto and the Vector Institute 
for Artificial Intelligence, allowing the 
company to tap into the rich AI ecosphere 
and talent pool. Samsung was introduced 
to Toronto Global by the Federal Trade 
Commissioner in Palo Alto, California.

Seeing in Everything 
Augmented Experiences 
(SIEAE)

Technology – Jamaica 

SIEAE is a Jamaican tech company, 
merging digital marketing and 
augmented reality. SIEAE chose 
to relocate its headquarters 
to Canada to capitalize on the 
momentum inherent in Toronto’s 
technology industry. With the help 
of Toronto Global, SIEAE visited 
the region to engage with local 
talent, specifically from our well-
established postsecondary coding 
programs, ultimately locating here 
to take advantage of our highly 
skilled and specialized talent pool. 

Personalyze

Technology – United Kingdom

Personalyze is a small team of 
engineers, data scientists, and 
marketers that aim to revolutionize 
the way companies understand 
their customers. The Manchester, 
U.K.-based artificial intelligence 
startup has established its software 
development office in Toronto.

“We opened up an office in  
Toronto because of the recent 
push by the city to be recognized 
as one of the world's top artificial 
intelligence hubs. We also picked the 
city because of the calibre  of people 
that we can hire. With our company 
dealing with deep tech profiling, we 
obviously need to hire the best and 
brightest that push the envelope 
of what's possible, and they can be 
found in abundance here in Toronto.”

Andrew Ko

CEO & Co-Founder, 
Personalyze

Robert Walters¹

Business Services – United Kingdom

U.K.-based Robert Walters 
is a world-leading specialist 
professional recruitment 
consultancy. After an introduction 
from the British Canadian 
Chamber of Commerce and 
Trade, Toronto Global assisted 
in the company’s expansion 
to Toronto, with a focus on 
recruiting qualified accounting 
professionals into permanent 
positions in the regional financial 
services sector.

“Toronto Global was very 
engaging from the start and able 
to provide valuable connections 
to help our company network 
in the Toronto Region market. 
Office space and lease costs are 
much more competitive here 
than other locations where we 
have opened in the last five 
years, such as San Francisco 
and Dubai. There are few 
barriers to entry in the Toronto 
Region market from a licensing 
and regulatory perspective 
and the current government 
intra-company transfer scheme 
makes relocating staff seamless 
and timely compared to many 
other global financial centres.”

Martin Fox

Managing Director,  
Robert Walters Canada

¹ Investment made in 2016/2017. ² Investment made in 2016/2017.

SATA²

Manufacturing – Germany

Based in Germany, SATA has a long history 
of producing precision tools and setting 
standards for paint spray equipment, 
compressed air filters and worker health 
protection. SATA chose to locate their 
office in Vaughan, including a warehouse 
and upcoming plans for a training centre. 
SATA was introduced to Toronto Global 
through the Embassy of Canada in Berlin. 

“The Toronto Global team was very 
supportive throughout the process of 
helping us settle in the Toronto Region. 
We’re especially thankful for their 
partnership and support, which we found 
to be welcoming and highly valuable.  
We couldn’t have been treated better 
and the Toronto Global staff members 
are always welcome at our facilities in 
Canada and Germany.”

Jörn Stöver

Export Sales Manager, SATA GmbH & Co KG

Peninsula

Business Services – United Kingdom

With its global headquarters in 
Manchester, U.K., Peninsula is a 
global leader in HR and Health & 
Safety consulting dedicated to small 
and medium-sized businesses. 
Peninsula has established an office 
in Toronto where it already has 
a staff of over 100 and has plans 
to expand Canada-wide in 2018. 
Peninsula was introduced  
to Toronto Global by the Federal 
Trade Commissioner and  
Counsellor (Commercial-Ontario)  
in London, U.K.

“Toronto Global was able to open 
so many doors for us, working 
tirelessly to arrange meetings 
and introduce us to anyone and 
everyone we wanted to speak 
to and meet with. They could 
not have done more for us and 
remained professional and helpful 
throughout. By the time we 
left two weeks later, we had an 
office leased, banking organized, 
advisors appointed, and the first 
interviews for staff lined up. One 
year later, we have over 100 staff 
and the business is outperforming 
even our highest expectations. We 
would not be where we are without 
Toronto Global.”

Peter Swift

Group Finance Director, 
Peninsula

Spotzi

Technology – The Netherlands

Spotzi is a Netherlands-based 
company that expanded to Toronto, 
focusing on making mapping  
easier for clients. Spotzi offers both 
data visualization and an intelligent 
and rich web map service for  
clients to retrieve or push data.  
The company chose to locate in  
the Toronto Region for hiring talent, 
due to its large supply of data and 
GIS specialists.

“Toronto Global was really helpful 
with setting up in the Toronto 
Region, not only with providing 
practical information but also with 
sharing valuable business contacts. 
The personal touch of their 
approach really made a difference.”

Remco Dolman

CEO, Spotzi

Nude By Nature

Life Sciences – Australia 

Australia’s number one mineral 
make-up brand, Nude By Nature, 
is set to launch nation-wide in 
over 1,000 stores thanks to a 
partnership with Shoppers Drug 
Mart. With an introduction from the 
local Federal Trade Commissioner, 
and the recommendation of 
Shoppers Drug Mart, the company 
quickly understood Toronto as 
the place to partner with local 
warehousing and distribution 
companies in order to service 
its national customer-base, 
connecting with consultants and 
other partners in York Region, 
Mississauga and Brampton.

PayProp

Financial Services –  
United Kingdom

PayProp is a U.K.-based automated 
payment and reconciliation platform 
specific to the lettings industry that 
is both easier to use and more 
powerful than solutions offered 
by banks and traditional software 
vendors. Launched in 2004, Payprop 
has become a leading processor 
of rental payments for the property 
management industry, and today 
serves a large and diverse customer 
base of letting agents. Payprop was 
referred to Toronto Global by the 
Federal Trade Commissioner and 
Counsellor (Commercial-Ontario)  
in London, U.K. and chose to  
establish operations in Toronto.

New Investments 
in 2017/2018
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VFX Financial PLC 
(VFX)

Financial Services – United Kingdom

VFX Global Payments Inc. is the 
Canadian subsidiary of U.K.-based 
VFX Financial Plc. The company 
handles online foreign currency 
exchange with excellent rates 
and offers a reliable, guaranteed 
service which is fast, secure 
and trustworthy, utilizing the 
most powerful technology in the 
industry. VFX Global Payments Inc. 
plans a rapid expansion in Canada 
to assist businesses,  
non-profits and individuals with 
their global currency exposure. 
The company was introduced  
to Toronto Global by the Federal 
Trade Commissioner and 
Counsellor (Commercial-Ontario) 
in London, U.K. and chose to 
establish operations in Toronto.

Websure

Technology – United Kingdom

Websure is a London, U.K.-based 
firm that builds enterprise software 
solutions with the flexibility to 
handle any insurance risk or 
trade. Websure chose to open its 
North American support centre 
in Toronto to better serve clients 
within the time zones of the 
Americas. Websure was introduced 
to Toronto Global through our 
service provider network.

TYPSA

Business Services – Spain

TYPSA is an Architectural Design 
and Civil Engineering company 
headquartered in Spain. TYPSA 
focuses on Canadian infrastructure, 
particularly railways, and was 
attracted to invest in Toronto by  
the myriad of regional transportation 
projects in progress. Referred by 
the foreign embassy in Ottawa, 
Toronto Global connected TYPSA 
with service providers to set up 
operations and incorporate, and 
with Professional Engineers Ontario 
(PEO) to ensure adherence to 
licensing and regulations. 

TradeGecko

Technology – Singapore 

TradeGecko is a Singapore-based 
provider of cloud-based inventory and 
sales management software designed 
to increase customer involvement and 
time management. The TradeGecko 
operations in Toronto will include sales, 
marketing and client care. Toronto 
Global was introduced to TradeGecko 
by the Canadian High Commission in 
Singapore.

“Toronto has grown into an important 
tech hub, with all the big tech 
companies having a presence here 
now and a tremendous talent pool. 
As a scaling SaaS company, we are 
able to draw on the wealth of talent 
in the city, which is essential for us to 
continue providing the best support 
for our North American customers  
and to accelerate our growth in the 
region and around the world.” 

Bruce Warren

Vice President of Global Marketing, 
TradeGecko

The Toronto Global 
team was pleased 
to attend the 
official launch of 
JLABS @ Toronto

JLABS @ Toronto opened the 
doors to their first location 
outside of the United States, 
in the MaRS Discovery 
District in May 2016.

vertemax Inc.

Manufacturing – United Kingdom

vertemax, from Canterbury, U.K., 
develops and provides specialist 
collective protection, personal 
protection, access solutions, service 
solutions and lifting equipment, 
ensuring work zone safety is 
never compromised. vertemax has 
established a warehouse and sales 
office in Mississauga to grow their 
Canadian business. vertemax was 
introduced to Toronto Global by the 
Federal Trade Commissioner and 
Counsellor (Commercial-Ontario) in 
London, U.K.

New Investments 
in 2017/2018
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The Toronto Global team 
would like to thank our 
Board of Directors for 
their commitment to our 
organization and the 
region we serve. Their 
guidance, support, and 
active involvement in 
our activities have been 
invaluable to our efforts to 
attract global businesses 
to the Toronto Region.

From Left  
to Right:

Lisa de Wilde
Chief Executive 
Officer, TVO

Sriram Iyer 
President &  
Chief Executive Officer, 
ICICI Bank Canada

Linda Maxwell
Director,  
Biomedical Zone,  
Ryerson University

Satish Rai
Chief Investment Officer, 
OMERS Capital 
Markets

Tina Lee
CEO, T&T 
Supermarkets

Nitin Kawale 
Former President, 
Enterprise Business 
Unit, Rogers

Ted Egawa
President & CEO, 
Canon Canada

Janet Ecker 
Vice-Chair and Former
President & CEO, Toronto
Financial Services Alliance

Steve Howse
President, Millington 
& Associates

Catherine Roche
Head, Office of Strategic 
Management,  
BMO Financial Group

Richard Florida 
Director of Cities, Martin 
Prosperity Institute, 
University of Toronto

Bilal Khan
Former Managing 
Director, OneEleven

Geneviève Bonin
Partner, McKinsey & 
Company

Mark Cohon
Chair
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Daniel Silverman
Executive Vice President, 
Investment Attraction

Graeme Cooke
Senior Advisor, 
Investment Attraction, 
North America

Salman Khan
Senior Advisor, 
Investment Attraction, 
Europe

Michael Stewart 
Director,  
Investment Attraction, 
Europe

Melec Abdulazis
Manager,  
Business Operations

Liana Hovakimyan
Director,  
Investment Attraction,  
North America

Daniel Hengeveld
Director,  
Investment Attraction, 
North America

Bart Deelen
Senior Advisor,  
Investment Attraction, 
Europe

Winston Young
Chief Financial 
Officer

AbsentFrom Left  
to Right:

Toby Lennox
Chief Executive 
Officer

Terrie O’Leary 
Executive Vice President, 
Business Strategy & 
Operations

Bethany Moir
Director, Research & 
Insights

Chelsa Gryglewicz
Managing Director,  
Investment Attraction

Ashleigh Ryan
Research &  
Insights Analyst

Julia Sakas
Director,  
Marketing &  
Communications

Sean 
Mui-Tummers
Advisor, Investment 
Attraction

Matt Switzer
Senior Advisor, 
Investment Attraction, 
North America

Ellen Mitchell
Executive Assistant to 
the President & CEO, 
Governance Secretary

Michael  
Keoshkerian
Senior Advisor,  
Investment Attraction,  
North America

JanWillem Gille
Director,  
Investment Attraction, 
Europe

Kimberly Hansen
Administration &  
Operations Assistant

Nicholas Pantaleo
Digital Marketing  
Specialist

Erika Thompson
Communications  
Specialist

Over the past year, Toronto 
Global has welcomed a 
diverse, skilled and motivated 
staff complement that has 
contributed immensely to 
the momentum that this 
organization has achieved.

Each member of our team has offered 
a unique and valuable perspective and 
approach to our mission to attract foreign 
direct investment to the Toronto Region. 
We are grateful to all of our staff members, 
past and present, for their commitment to 
our dynamic region and their enthusiasm 
for collaboration and partnership with our 
stakeholders and dedication to excellent 
client servicing. We are proud of the 
progress and achievements we have made 
in our first year of operations and look 
forward to building on those successes 
and bringing significant investments to the 
Toronto Region in the coming year. 
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Toronto Global
2017/2018  
Audited Financial  
Statements

2017/2018 has certainly brought 
us closer! It’s been a pleasure 
working with you and your 
economic development teams 
to further our reach.

Mississauga Mayor 
Bonnie Crombie

Brampton Mayor 
Linda Jeffrey

York Regional Chair 
Wayne Emmerson

Halton Regional Chair 
Gary Carr

Durham Regional Chair 
Roger Anderson

Toronto Mayor 
John Tory

The Toronto Region 
Mayors & Chairs

In Memoriam

We were all saddened by the news of the 
passing of Roger Anderson, Durham Regional 
Chair and CEO. As one of the founding 
Regional Chairs in the establishment of 
Toronto Global, we thank him for his vision 
and contributions to the organization. His 
leadership and spirit will be greatly missed. 
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2018 2017

$ $

ASSETS
Current
Cash 2,999,141 2,063,977
Investments [note 3] 163,008 162,215
Accounts receivable [notes 6 and 10] 10,046 40,904
Provincial contributions receivable [notes 6 and 10] 512,494 400,000
Government of Canada contributions receivable [note 10] 166,916 184,877
Municipal contributions receivable [note 10] – 890,412
Prepaid expenses 65,141 70,424
Total current assets 3,916,746 3,812,809
Tangible capital assets, net [note 7] 114,180 10,926

4,030,926 3,823,735

LIABILITIES AND NET ASSETS
Current
Accounts payable and accrued liabilities [notes 4 and 5] 1,572,896 961,216
Advances from Greater Toronto Marketing Alliance – 105,700
Deferred contributions [note 6] 2,343,850 2,745,893
Total current liabilities 3,916,746 3,812,809
Deferred capital contributions [note 8] 114,180 10,926
Total liabilities 4,030,926 3,823,735

Contingencies and commitments [notes 3 and 11]

Net assets – –
Unrestricted 4,030,926 3,823,735

See accompanying notes

On Behalf of the Board

Statement of  
Financial Position
As at March 31

Independent  
Auditors’ Report

We have audited the accompanying financial  
statements of the GTA Region Investment Attraction  
[operating as Toronto Global], which comprise the 
statement of financial position as at March 31, 2018, 
and the statements of operations, changes in net  
assets and cash flows for the year then ended, and  
a summary of significant accounting policies and  
other explanatory information.

Management’s responsibility  
for the financial statements
Management is responsible for the preparation and  
fair presentation of these financial statements in  
accordance with Canadian accounting standards for 
not-for-profit organizations, and for such internal  
control as management determines is necessary to 
enable the preparation of financial statements that  
are free from material misstatement, whether due  
to fraud or error.

Auditors’ responsibility
Our responsibility is to express an opinion on these 
financial statements based on our audit. We conducted  
our audit in accordance with Canadian generally 
accepted auditing standards. Those standards require 
that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from 
material misstatement.

An audit involves performing procedures to obtain  
audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected  
depend on the auditors’ judgment, including the  
assessment of the risks of material misstatement of  
the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditors consider 
internal control relevant to the entity’s preparation  
and fair presentation of the financial statements in 
order to design audit procedures that are appropriate  
in the circumstances, but not for the purpose of  
expressing an opinion on the effectiveness of the  
entity’s internal control. An audit also includes  
evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
made by management, as well as evaluating the  
overall presentation of the financial statements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

Opinion
In our opinion, the financial statements present fairly,  
in all material respects, the financial position of  
the GTA Region Investment Attraction [operating as 
Toronto Global] as at March 31, 2018, and the results  
of its operations and its cash flows for the year then 
ended in accordance with Canadian accounting  
standards for not-for-profit organizations.

To the Members of the  
GTA Region Investment Attraction  
[operating as Toronto Global]

Chartered Professional Accountants, 
Licensed Public Accontants

Toronto, Canada 
July 20, 2018

Director Director
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of Operations
Year ended March 31

Statement of  
Changes in Net Assets
Year ended March 31

2018 2017

$ $

Revenue
Contributions from Province of Ontario [note 6] 1,118,100 1,757,868
Contributions from Government of Canada [note 6] 2,781,590 1,408,410
Contributions from Municipalities [note 6] 1,619,025 –
Contributions from Invest Canada Community Initiatives [note 6] 380,175 29,825
Amortization of deferred capital contributions [note 8] 55,934 1,894

5,954,824 3,197,997

Expenses
Labour and staff costs [notes 4 and 9] 3,356,507 1,866,330
Consulting fees 415,244 109,304
Professional fees 772,416 472,491
Marketing costs 325,327 275,224
Shared services [note 5] 267,457 135,883
Printing 26,973 33,151
Travel 176,048 108,965
Office 269,830 124,654
Rent and occupancy costs 289,088 70,101
Amortization of tangible capital assets 55,934 1,894

5,954,824 3,197,997

Excess of revenue over expenses for the year – –

See accompanying notes.

2018 2017
Unrestricted

$
Total

$
Total 

$
Net assets, beginning of year – – –
Excess of revenue over expenses for the year – – –
Net assets, end of year – – –

See accompanying notes.

Statement  
of Cash Flows
Year ended March 31

2018 2017

$ $

Operating activities
Excess of revenue over expenses for the year – –

Add (deduct) items not involving cash

  Amortization of tangible capital assets 55,934 1,894
  Amortization of deferred capital contributions (55,934) (1,894)
  Accrual of interest on restricted investments (793) (215)
  Amortization of rent adjustment 2,210 884

1,417 669

Changes in non-cash working capital balances related
to operations
  Decrease (increase) in accounts receivable 30,858 (40,904)
  Decrease (increase) in contributions receivable 795,879 (1,410,289)
  Decrease (increase) in prepaid expenses  5,283 (63,102)
  Increase in accounts payable and accrued liabilities 609,470 854,558
  Increase (decrease) in deferred contributions (402,043) 2,712,688
Cash provided by operating activities 1,040,864 2,053,620

Investing activities
Purchase of investments – (162,000)
Acquisition of tangible capital assets (159,188) (12,820)
Cash used in investing activities (159,188) (174,820)

Financing activities
Contributions used to fund capital assets 159,188 12,820
Advances from (repayments to) Greater Toronto Marketing Alliance (105,700) 24,471
Cash provided by financing activities 53,488 37,291

Net increase in cash during the year 935,164 1,916,091
Cash, beginning of year 2,063,977 147,886
Cash, end of year 2,999,141 2,063,977

See accompanying notes
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Contributed goods and services
Contributed goods and services are not recognized in 
these financial statements.

Use of estimates
The preparation of financial statements in accordance 
with Canadian accounting standards for not-for-profit 
organizations requires management to make estimates 
and assumptions that affect the reported amounts of 
assets and liabilities, and the disclosure of contingent 
assets and liabilities at the date of the financial  
statements and the reported amounts of revenue 
and expenses during the reporting period. Estimates 
are based on the information available at the date of 
preparation and are reviewed annually to reflect new 
information as it is available. Measurement uncertainty 
exists in the financial statements primarily related to  
the impairment in contributions receivable and the  
estimated useful lives of tangible capital assets.  
Actual results could differ from those estimates. 

3. Investments

Investments consist of a guaranteed investment  
certificate of $162,000 [2017 – $162,000], plus accrued 
interest. This investment certificate has an annual  
yield of 0.45% [2017 – 0.5%], and a maturity date of  
December 27, 2018, with a provision for redemption 
within 30 days of acquisition.

In 2017, this investment was set aside as a security  
for the Ontario Municipal Employees Retirement Fund 
[“OMERS”]. In 2018, the security for OMERS was  
replaced by a Standby Letter of Credit facility from  
the bank for an amount of $162,000. 

4. Services Agreement

Toronto Global has entered into a services agreement 
with Invest Toronto Inc. [“Invest Toronto”], a subsidiary 
of the City of Toronto, wherein Toronto Global will pay 
to Invest Toronto fees equal to one-half of all gross 
salaries paid by Invest Toronto to its employees  
for the various investment attraction related services  
Invest Toronto has provided to Toronto Global.  
Advancement of funds was provided from Invest  
Toronto to Toronto Global for expenditures to be 
shared or fully reimbursed by Toronto Global.

As at March 31, 2018, accounts payable and accrued 
liabilities includes $305,651 [2017 – $272,291] which  
is expected to be reimbursed by Toronto Global to 
Invest Toronto for funds advanced for operations.  
In addition, accounts payable and accrued liabilities 
includes $387,587 [2017 – $387,587] to be reimbursed 
to Invest Toronto for services provided by its employees. 
Subsequent to year-end, the balance outstanding to 
Invest Toronto has been repaid in full.

On November 14, 2017, Toronto Global entered into a 
transfer and transition agreement with Invest Toronto 
where Toronto Global purchased $98,283 of capital 
assets from Invest Toronto [note 7]. In addition, there 
were other employment-related obligations settled as 
part of the agreement, and are recorded in labour and 
staff costs in the statement of operations. 

5. Shared Services

Toronto Global has agreed with Toronto Port Lands 
Company [“TPLC”], a subsidiary of the City of Toronto, 
to share certain administrative, accounting and other 
corporate services on a cost allocation basis. Included 
in accounts payable and accrued liabilities is an  
amount of $52,579 [2017 – $135,883] owing to TPLC 
for shared services costs. There are no set terms of 
repayment for these amounts and no interest is being 
charged by TPLC. 

1. Nature of Operations

The GTA Region Investment Attraction [“Toronto Global”] 
was incorporated on July 27, 2015 as a not-for-profit 
organization without share capital under the Business 
Corporations Act (Ontario) and has continued under the 
new Canada Not-for-profit Corporations Act as of July 1,  
2017. Toronto Global is exempt from income taxes  
under section 149(1)(1) of the Income Tax Act (Canada).

The objectives of Toronto Global include promoting  
the competitive advantages and business opportunities 
in the Greater Toronto Area and to raise the profile  
of the Greater Toronto Area to attract foreign direct  
investment in order to maintain and expand the  
economy of the region. 
 
 
2. Summary of Significant  
Accounting Policies

Basis of accounting
These financial statements are prepared by  
management in accordance with Part III of the CPA 
Canada Handbook – Accounting, which sets out  
generally accepted accounting principles for  
not-for-profit organizations in Canada. The significant  
accounting policies are summarized below.

Revenue recognition
Toronto Global follows the deferral method of  
accounting for contributions, which include government 
and other grants. Externally restricted contributions  
are deferred when initially recorded in the accounts 
and recognized as revenue in the year in which the  
related eligible expenses are incurred. Externally  
restricted contributions relating to tangible capital  
assets are deferred when initially recorded in the  
accounts and recognized as revenue on a basis  
consistent with amortization of the related tangible  
capital assets. Unrestricted contributions are  
recognized as income when received or receivable  
if the amount to be received can be reasonably  
estimated and collection is reasonably assured.

Financial instruments
Investments in fixed income securities not designated 
to be measured at fair value are initially recorded at 
fair value plus transaction costs and are subsequently 
measured at amortized cost, less any provisions for 
impairment.

All transactions are recorded on a trade date basis.

Other financial instruments, including cash, accounts 
receivable, contributions receivable and accounts  
payable and accrued liabilities are recorded at fair  
value and are subsequently measured at cost, net of 
any provisions for impairment.

Unless otherwise noted, it is management’s opinion  
that Toronto Global is not exposed to significant  
interest, currency, market or credit risk arising from 
financial instruments.

Tangible capital assets
Tangible capital assets are recorded at cost less  
accumulated amortization. Amortization is provided  
on a straight-line basis over the estimated useful  
lives of the assets as follows:

Computer equipment 3 years
Leasehold improvements  Term of the lease
Furniture and fixtures 5 years

Rent and occupancy costs and deferred  
lease escalations
Rent expense is recorded in rent and occupancy  
costs in the statement of operations on a straight-line 
basis over the term of the lease. Differences between 
the straight-line rent expense and the payments, as 
stipulated under the lease agreement, referred to as 
lease escalations, are included in accounts payable 
and accrued liabilities.

Employee future benefits
Defined contribution plan accounting is applied to  
the multi-employer defined benefit plan. Contributions 
are expensed on an accrual basis, as Toronto Global 
has insufficient information to apply defined benefit 
plan accounting.

Notes to  
Financial Statements
March 31, 2018
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7. Tangible Capital Assets

Tangible capital assets consist of the following:

8. Deferred Capital Contributions

Deferred capital contributions represent the unamortized amount of contributions received for the purchase  
of capital assets. The amortization of deferred capital contributions is recorded as revenue in the statement of  
operations. Changes in deferred capital contributions balance are as follows:

6. Deferred Contributions

Toronto Global receives contributions from the Government of Canada, the Province of Ontario and Regional 
Municipalities of York, Halton and Durham, the Cities of Mississauga, Brampton and Toronto [the “Municipalities”], 
which have certain restrictions associated with the use of the funds. Deferred contributions represent unspent  
contributions for expenses to be incurred in future years.

Changes in the deferred contributions balance are as follows as of March 31:

2018 2017

$ $

Balance, beginning of year 2,745,893 33,205

Contributions from the Government of Canada 2,781,590 1,408,410

Contributions from the Province of Ontario 512,494 2,500,000
Contributions from the Municipalities 1,980,969 1,980,969
Contributions from Invest Canada Community Initiatives 380,175 29,825
Transfer to deferred capital contributions [note 8] (159,188) (12,820)
Interest income earned on excess funds in the year 807 2,407
Amounts recognized as revenue in the year (5,898,890) (3,196,103)
Balance, end of year 2,343,850 2,745,893

2018 2017

$ $

Balance, beginning of year 10,926 –
Transferred from deferred contributions [note 6] 159,188 12,820
Amortization of deferred capital contributions for the year (55,934) (1,894)
Balance, end of year 114,180 10,926

2018 2017

Cost  
$

Accumulated  
Amortization  

$

Net book  
value  

$

Net book  
value  

$

Computer equipment 59,593 28,953 30,640 10,926

Leasehold improvements 54,374 16,916 37,458 –
Furniture and fixtures 58,041 11,959 46,082 –

172,008 57,828 114,180 10,926

In 2018, Toronto Global purchased $98,283 of capital assets [2017 – nil] from Invest Toronto [note 4].

The contribution agreement between Toronto Global 
and the Government of Canada, represented by the 
Federal Economic Development Agency for Southern 
Ontario, made on December 2, 2016, covers the  
period from April 1, 2016 to December 31, 2018.  
This agreement stipulates a contribution amount  
of $6,000,000 payable in respect of eligible and  
supported costs incurred by Toronto Global as  
prescribed in the agreement.

The contribution agreement between Toronto Global 
and the Province of Ontario was signed on June 16, 
2017 and covers the period from April 1, 2016 to  
December 31, 2017. This agreement stipulates a  
contribution of $2,500,000 payable as set out in  
the agreement. A renewal contribution agreement 
between Toronto Global and the Province of Ontario 
was signed on April 15, 2018 and covers the period 
from January 1, 2018 to March 31, 2019. This agreement 
stipulates a contribution amount of $2,500,000 as  
set out in the contribution agreement.

The contribution agreement between Toronto Global 
and the Municipalities made on December 2, 2016, 
covers the period from April 1, 2016 to March 31, 2019. 

This agreement is for a total contribution amount of 
$5,942,907 payable as set out in the agreement.

In addition to the above noted contributions, Toronto 
Global has been appointed as one of the recipients by 
the Government of Canada to receive contributions 
to implement a project that supports the communities’ 
efforts to attract, retain and expand foreign direct  
investment and is ultimately designed to strengthen 
the economy at the community level. The first agree-
ment was signed March 29, 2017 and covers eligible 
costs up to a maximum of $400,000 from January 1, 
2017 to December 31, 2017. The second agreement 
was signed on February 14, 2018 and covers eligible 
costs up to a maximum of $235,000 for the period 
from January 1, 2018 to December 31, 2018.

Pursuant to the above agreements, Toronto Global  
has recognized a contribution of $380,175 [2017 – 
$29,825] towards eligible expenditures incurred.  
Of this amount, $370,175 payment has been received 
during the year [2017 – nil] and $10,000 [2017 – 
$29,825] is included in accounts receivable on the 
statement of financial position.

9. Salaries and Employee Benefits

Included in the labour and staff costs are Toronto Global’s 
current service contributions to the OMERS pension 
plan totaling $301,175 [2017 – $40,334].

Toronto Global makes contributions to OMERS, which 
is a multi-employer pension plan, on behalf of some of 
its employees. The plan is a defined benefit plan, which 
specifies the amount of the retirement benefit to be 
received by the employees based on length of service 
and rates of pay. Employees and employers contribute 
jointly to the plan.

Since OMERS is a multi-employer pension plan,  
any pension plan surpluses or deficits are a joint  
responsibility of all Ontario municipalities and their  
employees. As a result, Toronto Global does not  
recognize and share in the OMERS pension surplus  
or deficit. The most recent valuation for financial  
reporting purposes completed by OMERS as at  
December 31, 2017, disclosed net assets available for 
benefits of $95.2 billion with pension obligations of 
$95.0 billion, resulting in a surplus of $0.2 billion. 

Notes to  
Financial Statements
March 31, 2018
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10. Financial Instruments and  
Risk Management

Toronto Global’s operating activities expose it to  
a range of financial risks. These risks include credit  
risk, liquidity risk and currency risk, which are  
described as follows:

Credit risk
Credit risk on financial instruments is the risk of a financial 
loss occurring as a result of default or insolvency of a 
counterparty on its obligation to Toronto Global. The 
total carrying value of cash and contributions receivable 
as presented in the statement of financial position  
represents the maximum credit risk exposure as at the 
date of the financial statements.

The cash deposit is held by a Schedule 1 Canadian 
financial institution, which reduces Toronto Global’s 
exposure to credit risk. Of the accounts receivable, nil 
[2017 – $11,083] has been received subsequent to March 
31, 2018. Contributions receivable due from the federal, 
provincial and municipal governments of nil [2017 – 
$523,877] have been received subsequent to March 31, 
2018.

Liquidity risk
Liquidity risk is the risk of being unable to settle or  
meet commitments as they come due. As at March 31, 
2018 and 2017, Toronto Global expects it will meet  
all obligations due within one year through cash and 
other resources, together with funding from the  
federal, provincial and municipal governments.

Currency risk
Virtually all of Toronto Global’s transactions are  
denominated in Canadian dollars. As at March 31, 2018 
and 2017, Toronto Global held no financial instruments 
denominated in currencies other than Canadian dollars. 

11. Commitments

Future commitments for rent of Toronto Global’s  
premises are as follows:

12. Credit Facility

Toronto Global has an available revolving line of credit 
of $538,000 bearing interest at the bank’s prime rate 
and secured by Toronto Global’s personal property. 

13. Comparative Financial Statements

The comparative financial statements have been  
reclassified from statements previously presented  
to conform to the presentation of the 2018 financial 
statements.

$

2019 119,313
2020 119,313
2021 59,657

298,283
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Toronto Global

225 King Street West
Suite 901
Toronto, Ontario
Canada, M5V 3M2

+1 (416) 981 3888
info@torontoglobal.ca

torontoglobal.ca
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